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KAWASAKI 250
SCRAMBLER

Yaou Are Surprized | Speak Your Language?

ch YEARS, THE ENGLISH AND EUROPEAN manufacturers
have had their own way in scrambles and motocross —
understandably so because these are, afier all, their pames.
Compedtion in the professional 250 and 500 Grand Priz
series has becoime g0 keen that many of the factories scross.
the Atlantic have undertaken monmumental developmcnt
programs to produce title-winning mousb-ground  mounts,
and, with the nature of the spor being what it is, much of
the elfort has been directod toward chassis and suspension
design. Indeed, hersepower has been a sceondary consider-
ation, for without a good handling chassis, all the horse-
power io the world would not win cven so much as one leg
of ‘an open-io-center Sunday scramoles in the south of
Enpland. Meanwhile, halfway ‘round the world, the
Tapansse busied themsebves with motorcvele development
projects directed toward high power ourput and  high-
volume production -— preceprs that have led to esutic
muitiscylinder two- and four-steokes that have excelled in
overy phase of the two-whes] sport save ane — motacross,

Lest we be misunderstood, we would go on record at
this point as saving that horsepower is pever a detriment




But, the manner in which power i3 delivered is 2 wholly
different matter. 1n the ‘cuse of 4 competitive motocross
machine, engine output must be totally predictable and
totally controllable — attbutes that are hardly the forte
of heavy-breathing mulds. The Japancse industry’s empha-
sis on eogine outpur is analopous — invemely — to the
European emphasis on handling, wherein in the Bast,
chessis and suspenmsion desipn Dave been relegated to
second cheir. And then, suddeniy, the game changes and
up pops the Kawasaki 250 Scrambler to shoot down any
thearics ahout what docs what becter than anyone else.

Some months back a handful of prototypes of this bike
areived tn the LLS. with an effect tantamount to dropping
a larae rock into a very still pand. “Let me ses! Let me
seal” rang the cries from all those who gathered around.
“Ngt bad — for them,” was the reaction. Respecting the
wishes of the Hedgling — in tenure only — company, we
refrained from making a public pronovncement of the at-
tributes or shortcomings based solely on a “feedback”
model. Tnstead, we elected to reserve our Gme and space
for the real =micle

The “real article” does pot need, por does it @nCoUTARE,
any gualifications or apologies; it is just about everything
that any scrambles/motocross machine should be — fast,
light. good handling, reliabic, simple and inexpensive to
maintais and reasenably priced,

The motive force in I.Ec Kawasaki is — how should we
say — very Le-Japanese in that it s a single-cylinder 13-
inch-class two-popper displacing same 238ce, However,

the design is orientally redemptive in that it is grossly over-
aquarc, cverything is hung upon ball, rolier or necdle bear-
ings, and it is aspirated with a rotary valve. The pame rules
are given their fair share of consideraton n the power-on-
the-ground department with the new Kawasakl, becauss
things happen in & rather comfortable fashion; the power
band is guitc broad, and enly moderately pipey near the
top of the scale. The engine starts so eadily thar we won't
waste time stating more about it, Tt pulls hard from the
low end of the register, and when it does come onte the
pipe it cvidences a healthy rise in piteh without being
prone to do silly things fike snap the rear whee! hacshly
out to the side,

One of the more inmipuing aspects of this engine is it
manner of port control — rotary valve — and the ease
with which the power band can be modified. Starting with
the very mild valve from the Kawasaki [75cc (which
snape right into piace on the 2507 the torque spread can
be made very browd: From there it is 2 simple matter to
increase the valve cutaway, incrementally, and arrive at
something akin to a read racer. At $7.38, fhe valves invite
£0mS protty inexpensive mning, - -

The gearbox of the Kawasaki 250 is superbly smooth
and positive. Even intentionally careless shifting won't
produce missed cogs. Spacing is desirably close with the
bippzst naticeable lag existing between first and second.
The full-gi-surprises rorary shitt sehieme seen on the proto-
types was supplanced by a positive-ston neutral arrange:-
ment that has the do-nothing norch piaced ar the botiom




af the patcern with the four ascending vears olaced ina cor-
respondingiy ascending urder. This present schcme muse
be conmsidered the lesser of two eviis because, while it may
not produce che assurance of [ooward meon chata bottom-
stop fiest gear does, it assurcdly offors moee peace of mind
than does an after-top-neatrnd followad-bw-low  layour.

The full double loop fame of the Kawasald 250 is one
of the handsomest pipe assemiiies we've seen. The main
cradle deops beneath the engice 0 8 maoner that seems
aitaast onmindgfyl of the ste2l and alloy Busden that ¢ must
support. Lo sbort, the frame destzn is 50 exquisice. 5o pure,
thal the engine scoms like a free-rder that came along later
an, and the chassis more closely rosembivs the product of
the better effoms of one of Burope's free-lance special
builders — whiy devised a what-if frame for any numoer of
excellent motooross powerplants. The grenter portion of
the zood menners of the Kawasaki 230 Jave ta e creditad
1 its exccllent fromt-snd geometry that s better in oetting




its rider out of trouble than ne is at geti:i.u]g the bike into
the plue, Stecring precision is unbelewvably fine — and
curious — becavse it iz as pood on bard, slick surfaces as
it is on deep tacky omes, We find it hard to rationalize
these qualitics being evident on the same bike other than
to conclude that they are the produets of geod peometry
and weight biss,

Good sense practice carties over to the rear suspension
of the Kawasaki, with a large-diameter swing arm azsembl
that iz pivoted at the exreme frame width, The arm is
lengsh, despite the wheslbese, at 16 1/2 inches — 1 172
inches lonper than the same wnit on the prototype. The
bottom spring-shock attach point is located immediately
forward of the axle slot, however, and gives the rear legs
more cant than we normally prefee: the tewr springs don’t
have as much mechanical advantage as they might other-
wise enjoy if thev were more verdeal To overcomte this,
Kawasaki has fitted an optional constant-rate spring of
considerzble reststance — mweh to our chagrin, After our
first ouoting we complained of the nearrgd feeling that
thege beefier items provided and were answered with “Why
dido’t you say something?" The distributor promptly ficted
a pair of units of less poundage — available to anvone
whe buys the model — and the problem was solved. The
rear damper units were now permitted to do what they are
intended to do, and the clhiaracter of the entite plot took on
& more intéprsted focl, with both ends working in accord
with each éther.

As further testimony that this bike is a serfous attempr
st being an henest-to-poodness motacToss mount, we call
aftention o the cyvole parts such as the wheels wich their
redsonabiy sized single-leading-shos brakes that, in addi-
tion to Being nat inore than is necded in the ditt, are very
light. The front sespension units, familiar as they might ap-
pear, are Kawasakl's own, patterned on the popular Ceri-
ang and judging from apprarances we would guess them
* to be lighter. They have about six inches of travel and
- damp very well on both compression and rebovnd.

The rear hob is & QD tyoe, mounted with a mbber
cushion center to reduce the shocks produced by pear
changes, braking and whesl-spin Janding 1o the engine and
gearhox, The rear wheel! sprocket, snd the countershaft
sprocket, are easily changed items that add to the picture
that this is a compstitor's picce of equipment that can be
fiddled and changed in a matter of minutes to euit the con-
ditions of & course. Both wheels are fitted with sport-pat-
tern Yokahama fires that offer excellent grip on soft
surfaces and do a wondrons job of sticking en herd groend
that would seem better attacked with 2 Iess radical tread.

The tkreatening, humped tank sesn on the prototype
has been replaced with u most-atrractive unit that is found
aisa an the firms' 120 scrambler, For short trips — such
22 an a clesed caurse that dossn't involve many miles —
the fuel capacity will be adequate. Bur, for those Pacific
coast ridars wha think nothing at all of racing flac owt for
a hundred miles beiore Sunday lunch, the fucl vessel is
whally madequate, ¥We're told that a fiberglass tank-seat-
fender unit is in the offing, a5 an option, and will cure the
range problems of the bike through preater fucl capasity,
Far the rider not concerned with milezzs, much i5 to De
said for the present components; the unobtrosive new tank
pravides just the proper amoont of desired knee grip, the
seal is micely padded and very comfortable, and the rear
tender is reinforced with riveted straps at ity attach points
and rearmost terminus — in addition o being broad
enouzh to keep mud from being deposited on the opera-
tor's back,

Control and seating relationship of the FKawasaki most
decidedly favors the small-to-miedium rider, but there is
suthicient warking voam, with ceferencs to handlebar ad-
justment, that even six-faoters could enjoy a Teasonzhble
degree of comfort in all but the full standing position,

Curiously — for & motocross tpe machine — the flat-in-
the-saddle dirt tracking position iz quite good with the
rider's pozitien being well forward. And in combination
with the precize steering and high specific horsepower out-
ut, we would imagine the Kawasaki to find as many
g‘iends Within the sct who pursue the sport of hard,
smooth track campatition as it will with those who opt for
the cobbisr courses,

Mot surprisingly, in view of Kawasali’s parest com-
pany’s principal endeavors, the 250 scrambler abounds
with aircralt gualicy muts, bolts, welding and finish, The
package is guitc spare in that it doesn’t sport any picces
that are not wially functional and necessary. The engine
appears at first w be a tad wide, but this is, of course,
necessitated by the carburetor placement dictated by the
rotary valve, The width is tnore visual than real, and the
carburetor placement offers a definite plus in thar it is
protected fram dust, grit and mud by the outer engine
casc, The cuter case, by the way, provides & large stll-air
chamber that receives itz air thronpgh a commodions olean-
er element that sports A pencrous inlet pipe tuckad well up
under the seat

To complete the picture of being a serious motocross
irom, the Kawssald 250 arrives ready to race with a sparcs
kit — just iike the professional Eurepean marques. The kit
inclodes a plug-in sidestand, an extra standard pistor, two
ge1s of mngs, 3 complets gasket set, a full clateh, 2 pair of
head gaskets, & wrist-pin pesdle bearing agsembly, a eroup-
ing of wheel and countershaft sprockets that permit gear-
ings for just abeout any cendition, and a heandful of orher
bits that wiil carry mest ardent dders through an entire
season.

Tn toto, the Kawasaki 250 serambler must he regarded
as a major achieverment in motorcveiing, Granted, thers
are A couple of 230-class machines that are faster, and

‘maybe & couple that handle berter, but the margins in

these areas are slight, to be sure. The point that comes
driving through is tha: this motorevele — with the ex-
ceplion of a few feedback prototypes — is Kawasaki's
first atterpt st building & competitive motocross moont,
And, even tassing this guslification aside, we can only
coaclude that they have “whomped™ up one super piece of
hardware. =




KAWASAKI 250 SCRAMBLER

SPECIFICATIONS
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