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3 THEME of the  contras

i et the S_I'T'l'a”. qu'ﬂntﬁv
bsl"“uciion special builders, and

PO aassed-produced HAciOAS
the 15 have been @ consistent
Wm‘i {hese columns in the past :
”ne. .I,msnhs. And we are nqt:gh_@j; ‘ e
faw | oe now. One of the main
o MR hat the  hand-tine
gean:‘l';?S:S continue to turfn  out
Sr'e"d*fms o meet the specific
P ds of off-road compatition.
ﬂilz-"incidel‘l'c,ﬂ! fact that most of
o e British s & pleasing
therluus rather than a reason for-
'fgtura] patriotic publicity.

"he point is that specialised
competition inevitably cal_l_s_-- f;}r
sonstant change, development:and
modification, and that such factors.
e inevitably at odds _WiEh" ‘th;E_!_
rEqUITEITIENTS of mass production,
which needs a large number of
reatively identical units over a fong
eriod to justify cost. It is because
of this-that in particular fields, at.
ianst, the small scale but specialist
puiider can turn out a product of
superior guality for its specific task
than the industrial giant. :

Kawasaki are the ease in point
this month. 1n their own way they
went 10-a lot of trouble’to develop
a trigls bike: they were one of the
first Japanese-companies to take a
serious interest in the sport, but
ke mest major factories; _'t_h_e_
development of & truly compatitive
machinge: was only:-a. mMingr
cansideration: The main
requirement was to  produce an
adeguate off-road bike which
could be conveniently built in large
nuantities. [t & number of one-off |
specials could produce  good
results: in compelitien, then so
much the. better.

In that sense, Dan: Smith rather
kad one hand tied behind his back:
s he will now readily tell you
After winning the European frials
championships  for Montesa, he
was hired ona long and expensive
tontracl by Kawasaki, But it was
45 much as a promotions man as a
development engineer, and that is
I{;lm_r;'i:r1 way 1rlyinig 1o under-tate

s oam talents.,

Whether or not he was capable
of developing a top-class’ fitle
winring machine, the evidence is
If_lleii Kawasaki would not let him
Uetduse they were not  really
“8Lable of produging it. And therg
45 5 lot of business sense in their
moooning, The market for an
“eellent trigls bike: is wery small,
od mostly, though not, entirely.
orfined g \Western Europe. In
f;,'"w'é'n you could predict th
Wy " a bike good enough to. :
T Worid or_ European tley T O deis

® would be no more than sy LA i ” i -
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Kawasaki
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hundred people in  the: world
‘capable of riding it. And that'is not
much good if you hava got 20,000
bikes to sell. So Kawasski had to
opt for the largest compromise
over all  their markets, and
particularly America.. They listened
to what- Don said, and. nodded,
and complied with much of the
advice. But they also Kept a keen
eve on owhat they many thousands
of mion-trals specialists wanted.

So the KT250 was borm:-a nica
bike, well finished and 'a good
leokar, It sold well, and continues
to sell well world-wide It is not a
bad bike, by ary means, butit is a
COMpromise in the sense that itis
made to appeal 10, and be used
by, the largest number. of people.

It is & compromise in:the sense
that most Japanese bikes are, and
mast  European hikes are not
Sormgthing like 2  Bultaco or &
Montesa appears crude in direct
camparisan, but every. inch .of
these Spanish machines is
functional and tuilt for nething bt
ong-day trial. competition.  If you
want o do anything elsa; then it is
the rider who has fo compromise,
In Japanese eyes; on: the other
hand. it is the one-day trailler that
has to cempromise, and on a bike
that ‘also, has to b Gsed as a
plaything for what the American’s
gall ‘leisure activity’, Btitish trials
riders, however, are amaong the
least compromising of pecple in
any branch of motorfeytle sport —
a fact that even their own factaries
nevar really lgamt So from the
parly days there has always boen 3
strong tradition of do-it-yourself, |f
they wouldn't put up with second-
clges hand-outs from British
concerns, ey were even less
inclined. to  sccept imported
infariorities,

Suzuki, under

the enthusiastic

Abovar
enfirely  mew, Dudt
specifications By Waso.

m Gofiner

Hefty sump  shield protegts. the
basically standard Kawasaki engine.

Heavier flywheel helps 7t ‘plonk”
hatter,

nickelf plated: frama. 75

direction of Graham Beamish, got

off to the best start with a British
bLgli} chassis, made by Mick
Whitlock. Sammy Miller tried, and
apparently failed, 1o put Handa on

ihe right tracks, presumably for the -

same reasons as Don Simith.
Now the humble KT250 has
?{?}me'j}(a nem;{_ !ea'f: of life, not
m - Kawasaki  them :
from' one ‘of thei bR
nghGallner..

B Hampshire -
enthusiast, curantly betré?iznr:uig
for hig sidecar moto-cross, aciually
starfed competing through trials
longer sgo than he cares  to
ramember.  However, -since his

major dealars;

about the conve
matter of getting
for the job that it

componants, and  sim
those not suited to the
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and is happier revving

*_’5_

plonking. tablo in 8 straigh
jore St 1gnt
-.-teer'_"-"-’i,fb keen on being ﬂicl?ed
o front wheel on the
| shart; 8 bike-more suiteg
gr.:-ul are apan trials-cum-
Jrcs ppular in the States than
E|:E thwh. nadgery Iree roots: of

|E|1qlm
n englne an pcmu-‘m
sion is of course” very
nt You enly have to top
ol tank just like a four
and | not DU:?lE; bahgut
snn quantities of lubneant
m:::ll.: ?ﬂlﬁ the tank. But it is thf
pasier If YOU aré going to run the
fike over 8 long pariod.. Posidve
b Rricatian systoms are "mor'o'-!_ﬁfv
4if .l to tune  successtally
hecaLHEf by their progressive
pature,  you have thel choice  of
cetting them to run right at low
sppad, OF right at high speed. The
addmana. weight-and complication
of the tank, the pump itself, and
the throttle connection s alsb ha
mean consideration for the serious
minded. :
Wwith the conventional  system,
mying 1o jet the KT260 properly for
gl g -

_\ﬂ,_l.'EnI-E
the

up

StEoke,

In addition, the

: Engme bre-arhmg

Engiish cc-ndmm.s t& \ds
i ridls 'tn rnaka
m:m If;:.!n—atroka at the top end, or
Scrappmg the tank and runni

on
petroil obviously did away mmnqﬂ'lal
But there was more to peﬁacung

“the running characteristics, To get.

more flywheel effect, and induce
the motor to - ‘plonk’, Eh:b chose to
add extra weight to r_I'_ia end of the

weak at tha bottom.

mtot-,.rpes to
much and the bi uld hi
its head over a curbstane.

The medification can be d ;
‘a standard KT250, but it needs a
+thick alloy spacer to go, bahin 5
timing cover to ensure clearance
for the fitting, and is mhmﬁ‘f
withaut adding impractical wi
‘the engine. |tis a pm-' perhaps: ‘that,
tha crankshsft doas not allﬂw }
weight to be fitted on the o

il pu fphetl‘lgl‘ﬂm :
inal touch to

'e'ngl'r]e .gulb air, the cor
filter - box being 't
Bob's modified box has been |
extensively driled, and an extra
vent pipe poked out of o
improve bfeathmg Hﬁ
enging o run properly
problem  was the f
5‘“9?3 sh 5‘991'.’.‘."9 is a
e a ;




was i getting the ‘9“-':1;:10 L}alf-km::
the ‘chassig, because of 1ha TEBLEE
position of the standard swind :

R
am; and tho large bulk gt Eh:
gearbox case a-.“.1u:1b; {E!.'ef\:\,l.-,- :
final drive sprocket. That 15
e the only

whole new frame Svas e
practical answer. And in goiig
that tro y lot of othet
uble, a whoe aile’to
improvemants  could be mads
the general chassis. L X

Apart from c_]c.,tfing L!'IeI En{rl.jc
bulk rearwards, ground cleatance
has. been increased by using g
cper-sradie  design.  Twin -d[J:N:n
tubes pinch’ the front mountings in
an alloy box, while al the rear the
sub-frame supparts the gearbox, A
large alloy. plate sump shield then
spans the gap underneath ta
protect. the cases from urwanted
intrusion.

The steering head angle has bieen
reduced, but to maintain the
corrent wheelbase of about 62
inches and extra 1kin. has been
plit on the swinging arm, The seat
height has also been reduced in
relation to the total height of the
bike through doing away with: the
oil tank, and :mounting the rear
units at 45 degrees. Standard
Kawasaki ol damped. ynils are
used, bot with their angle of it
provides another inch of movemeant
aver the conventionally mounted
ones; Samimy Miller | progressive
rate springs are fitted to take the
strain,

At the front end ‘too, the
standard Kawesaki forks are used,
but with different viscosity oil and
extra pre-load  spacers: in them
agein incressing both stability and
practical movement by about an
inch. The beautful welding of the
frame ‘gives away. i  hand-built
heritage, and the nickel plating job
greatly increasos both appearance
and longeviry,

Other nice touches for the price
are the Renthal handiebars, and
Pirelli trials” boots replacing  the
standard . Japanese Dunlops, Such
features add that little. touch of
cigss, and -also avoid the axfra
expense. which the ‘ordinary buyer
would - normally  expect to pay.
Other than that, the only non-
standard items ame: the glase fibre
side panels for the air filter box,
necessary  because the differant
frame arrangement makes the KT's
plastic ones unsuitable.

The tank s the same — just
painted yellow, and with the Bob
Gollner signwriting, So too are the
unbregkable mudguerds, and the
standand exhaust system which st
stots perfectly into the new systam,
Alternatives. wire tried, but foynd
to be no-improvement, and besides
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mem'nw_

for the: average buyer 3”?‘% : ‘tﬁn’ﬂ%
likely to nesd rqglacemlﬂm o
nend to be readily available, A
sxcellant Kawasakl brak__ﬁfﬂ f;'dd:
whiel with light alloy nar vai f:d &
whodls are retained, together ¥ L
tha speeda attachment o the fro s
fork leg. Gone are the standard
heavy throtile and control gubbins.
beloved by the orisntals, Thg__fr_nr;t_
headlamp i ;?plij&md by a simple
nurmber plate holder, s

Jtems on the itandar‘d hu{keaaanrg
incorporated in the new sat-Up - ar
the rghain giler in the left side
swinging arm, and the right side.
prop stand. _ ]

Taken all round then, the Gollnar
Peril seems like a-combination of
tha best of both worlds, using the
wall-built and relisble components
of the basic Japanese product, and
mounting them in & high quality
chassis for a specific task.

framies.

four-strake
competitive 1IN’

Watch

CPCECIFICATIONS
GOLLNER KAASAKE

NGINE ‘WHEELS s
Typa: Kawasaki built KT250, 4l cooled, Front: High tensile alloy rim, fifted with
al allewy single cylindes two Btroke with steel  Pirgll 2, 75«21 tyre. Cable operated 120mmm
limar, Weedia roller hig and littie end g single leadir

sy o biall races, Pirelli 4.
Porting: Six ports, piston controlled.
Capacity: 24bcc

Bore and Stroke: 55, 5:64 Srmm EQUIPMENT sl
Comprassion ratio: B.5:1 1.7 gellon staal fuel tank, flexible plastic
Carburation: Single 26.5mm Mikuni mudnuards, steel handlebars, falding
Eraathing through medified Kawazak oiled  fooirests, alloy levers and sul ;
foem filtar. b Speedometer mounted.on fork leq,

Electrice:  volt 40w fiywheel agreis Lighting &t availabla as optional exta —
with Capacitive dischasge ignition system. . appeon, £325,00. Right-hand gear change:
Lubrlzation: Petrol-til mingd in ratio of conversion set not available: T

i

b6 E00mm. Torgue: 13,7 filbs at4, G00mm
Incte: Gollner varsionhas improved
brasthing, snid corsequantly sligihthy

irnipi dved power outputt.

TRANSMISSION CUSTOMER
Primary: Gear diven with 32651 sy ction |NFOHMATIUN
ir:?ltnft;:h' WEt i ﬁnr;structém_- i

2 wihii-prate, . Mr. Portsmiouth, Hampshire,
Owerall gewr rotio! 26,86, 71,69 16 24 Tel; 07014 55024, Availabla di
089, top 6.97:1. Sslartion by kit side. Biob Goliner Ltd. u':” gl

org down faur ug font lever,

il terd. Cverall raduction ratio: 46861

FRawE
ealdedl, nickel plated duples craci i
Frawnolds B33 tubing, buit ta specifica L:En

by Wassp Engingari
sump EhIEk!FI 1e8ring. Incorporates alloy

ﬁyntssp Enﬁg LON : Uaar change
+ R 5 eI o :
caimigent rnrkqwhhamwgﬂﬂik;,w“m"'“ il Mudﬁuéir?ig,;tr'upt

war: Standard & : : uel
with maiifigd "'ﬁ'ﬁﬁ:ﬁullwqiﬁmm;?d Urits  Footoe,

alfoy rim fitted with.
18 tyre. Aod operated 130mm
‘dia. single leading shoe drurn braks.

eanfgs, pressed together crankshall Rear: Hgaléml

Claimed power: [in standard form) 16chp EL%E[’;? |?Nm? Pt

hi: med wat) 213h

T'_sh'huar:dbasl::‘.'ﬂ Win |1

round clearmnce: 12 %in (31
Seat height: 31in qa?riuim}- .

968Kt

oha Goliner Ltd

o f r : Havvasaki deaters, d
Flual drive: Exposed, lubricatad by metorad Colours availablg: . ;i
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