KAWASAKI ...

KT-250

The moster 55 now complerd, e n-
troduction of Kawasakis KT-250 mesns
that all four lapanese motoreyele conipa-
mes e officially o the Dusiness of boild-
in Drels rachines,

Kawasakrs metiod of develeping a
irials motorovcle sounds: like 4 reren af
Hie meethood used by the other three cim-
pitmres—hire o fermer irials cliampion 1o
act as 0 eonsulbd. And really. that s the
oniy sensibles way o do o Kawasaki's
choice wis [xon Smith, 4 kkable English-
man who by nolmers coincidence 5 a
formeer Evropecan: Trials Chamipicn—he
Bz held thar title three times: His jok was
[ puidle the desizners and capinecrs into
the: constrocion of a competitive  trisis
machine. And althoughthe period of Lime
it ook Kawasaki lodevelop the bike was
relativiely shiorn! they dudn® dppear 1o be
in-a big rush 1o gt ition the markei—at
least not By usual Japanese shandards,

The original Kawasaki prolglypes s
a3kc cnpines, ahviously in aneallgmpd o
capitalize on the wemendous: mrgee. of
il engioe: alse there normally are ne
displavernenl categories t obsorvied trials.
It wits i perfect example of the bipeer-is-
belier axiony, Bul i evidently didn’t wark.
Subsequent Kawasaks Trialers werd fited
with 250es engines, and the 50 were
forgotlen.

Devesthe fact thet Kawawaki wae ghe
Fasl lapetnese compary (o prodoce atrigler
have amy particalar significance? May-
be—or mavbe not It's sort of hard @
tell just exactly when Kawdsaki, ar any
tligr eompitny Lo thal matter, actually
tegin development of their bikes: But if
Kawasaki was last becunse they spent a
little extra: e’ With developoent, sha
ol B overy sigmificant  MosU cxpen
trizlé riders have been [mpressed bur less
than (hritled with the other Japangse
grialers, so perhaps the KT-250 will go.on
the markel with two sirikes against it—
whichis oo had becarse Eawasakiwasn
swinging the bat when thosy sinkes wers
Com e,

THE BIKE: Taz KT-250 hasthe Ioak
and prnportion: of @ Iree frialen. even
though i comes with a dual-beam head-
light. a stephighestzatlight. o horn, and an
Eniion switch under e el P ol the
gas tank. kawasaki put the horn and
lighting o the mke o widsn s appeal.
hoping o scll KT-28E moansl nders and
poople sdlier than dyed.insheowonk ialy
fanmtics. For the rider-who doesn’t wint
ihem. iUs an unnecessary expense thal has

Green Meanie for the
feel-up folks

jicked up the purchase pricd shightly, Bul
i won dntend to-do some posi-disk teal
riding, they could prove guite wseful. Ir's
all i hoow wou ook at it

lec the angine department the ail-in-
jected 2dfce twio-stroke aingle has a
E8Smem hore and 5mm siroke. which are
unusial dimensions wompared fo most
cufrenl 28k The siroke 05 abodt five
mallimaters  lonzer than normal, which
shiould only enhance the low-rpm orque
charactenstics vl the enging. The poring
is mild by Japancse endiro sndards: bt
u tad more radical than the Spinish
ralers,

A seh al siritiphi-Gu L primary gears s
the wer eluick. ‘which delivers powes i
3 fve-speed extra-wide-rilg gearbon. The
ralins - are pypically toglshke: The frsl
three are very Tow' aod smced melatvely
slose tepether. There's a large jump fo
fourth und an equally large jump o Gith
The finsl drive 15 by 2 1400k coun-
bershall sprucket, inta g number 428 chain
and F-toeth resr wheel sprocket. A pri-
miare kickstart svster iz handy, allowang
in-gedr starte with the cloch disengaged,

An extra-heavy magncto Aywhesl ool
only gives the crankshaft some necessary
wertia for tnals tale pererates current
far the B T-250% G jpnition and dinect
AL hghung sestems

The Zemm Mixunicarb s angled o the
lefl at. the cear of the cylinder, bul il
positicning constituiesapn porting Inckeny:
the carb-is angled: 1o allow snlficiend
clewrance for the air cleaner hinge hetween
e rear of the carb and the single sear
irarne doewntube. [ alao allows more oans
Tor the over-the-hepd exhaust svsiem,
which tucks aad snakes a1z way through
the frumework. exitng o a mufilersspark
wrrester bekind the right shogk.

[he KT-23Ys frame s a double-down s
tihe, sangle-backbone alfair with a weld-
edion: perforaled slesl skid plate beneath
ihie engine cases. The sleering head i
ara e S-depreeangle and the fronc wheel
trail is exactly three mehes,

The slender Tront " furks use daal-raic
speings qnd permil 6.8 inches of front
wheel travel. The front axte clampe to cars
whicly are mounied ahead of the sliders:
that mives the desued amoent of front
wheel trail while keeping the ok inbes
choserie thesteering axis. The theon here
i 0o keep-the” heavy mase {fork Tubes,
dampers, amd shiderst5is cloze 1o fhe steer-
ing axis as possible, resultiog inoa light,
guick steering feel oA neat Jittie vonical
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Rk faces o = zmooih-shiguldes alloy «im
that mounts & 275 % 21 Tapanecse Dunlap
Trialz Universal tire.

At the rear sach shook fias pwo differsine
raic. springs, and their mounting allows
#.5 inches of rear whesl travel. Cam-Lype
wheel adjusters permit you to take up
excess chain slack quickly, but there’s a
spring-loaded rensioner on the [eft swing-
armleg 1o keep the chain tant unlil vou
can fend 10 it There's slso 4 drip-feed
chann wiler busll inly the [eft swingucm
leg. with an adiustabfe meatering iorew: for
regulating odf Aow. The sidestand mounis
on the rght swingarm leg, whiere itis out
of the way of the chain. There's alsg a
smpoth-shoulder rim on the rear shed

with o &0 = I Japanese Dunlop trials
tire,

The La-gallon gas ank isaieel, bur the
fenders and side covers arc unbreakable
plastic; as s’ the: #a-ounce oil njection
tank hidden under the lefside cover, "L he
tank amd covers are Kawisaki green, with
wihtite trim and white feaders.

ENGINE AND GEARBOX: A trials
motorevele has a very special ser of engine
resuirentents that are oalike any. other
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machine. - must respuml gleanty and
prodictably Lo throdtle Openings, especially
al extremely low rpm; 3t mupsl have an
abundiance of low-end and mid-range
bangue: it orust be ahle o reach relatively
high rpm in order 1o have (he widcst
possible speed range in each gear; and
1must-bave the praper amount ol crank-
shall fiywheel imemia. There e olher
considerations, but these are the most
impotant. The Kuwasaki fares very well
inevery category bul the Jast one.

The powerouipul of the KT-23) engine
and the throttle responze are excellenl,
and gt 1= eusily capable of reachmg SU00
rpmn. The fongue peak is.at 3000 fpan. wsmd
the horsepower peaks at 6300 rpm. In

normal 1ozl oding vou won'l encounier
any siluations where more powser is
needed; there’s afweys plenty 'on tap.
Howewver, 1he engine could ose more
Avaheel snertia, This s 5 problem fhat
seems o exisl dncall the Tapapese Dwn-
atrogc drialers, and the BT-25000 po &l
ferent. The mild lack of Avahes] is evi-
dent in several wavs, Fizl, and most no-
Liseably. 15 the suddenness with which Lhe
engine acoetersies, The K250 0% mod us

elbigrsrve i this wre s (s ofher Japiness
Pwreslribes, bl 90 a5 sl nor as smioath
ard gradbar as the Spanizh tialers. The
quick acesleration iz often « bothey when
v re miaking s slow. tught turn, Chpenmg
treithretile avery smallarmcen Pwill cayse
the engine pevs Bo fise @ kil oo guickly,
wehich somerimes causes thie hike fo scooel-
crate when all you wanted e doowas
maintain-a steady spead.

The fivwhesl thing iy aizea miner
prichlem when you nesd (o o super shoa
A moend sxamnpie toong purlicular shor,
steep climbe that has wn equivalent steep
dropeofi on the other side and a shirp
peak at the top, To seccessiulbe make 1he
climils, clzar the tops and miak ezl tim
ai the bofiom of the deapecll, viru mis)
close the thiottle as the front wheel crests
the climb - and Jer the: motorevele rock
aross the peak on the skid plate before
deseending slomw E}' [E-won o tac Fast over
the fop. vou can’t brike sufficizatly for
the' tirn on the other side. Widh the KT-
250 the engipes would stell wbout 300 per-
cent of. the tine when we crésted the wop.
CwVETE L ArsC gear. Yot we rade the sane
soction of twa Spanizh triales. and they
wever stalled’in first gear and dlmost never
stalled in second. We cheoked their overail
geur Tatios und found them 1o be Tonipa-
rable tolahe KT-250° The' heavier fy-
whiels o the Spanish machines kepe the
engines running for that briefsplit zecond
when the reir wheel was barely turnieg.

The fvwhee] shortaze also nyakes it a
hif oo easy 4o stall the engine with the
rear brake. I youre descending a stesn,
lewige Bl thie pinawerful rear Brake wirils
o dock the wheel and the crankshafl nflen
duesn bave enaugh inerlia o preventit
from: daing sa. "The fing ling’ between
leoking the wheel and not locking: i s
diicult 1o bad, and g0 40 ofien Jocke,
stalling the engine. When i does, there
ustElly isn’renough o action o Bl even
Lheose Lon- ||5h[_-.!’|.3|‘-’. whecls orning, 20
you must slarc the engine by kicking: or
by relling faster and engaging thie eloch
iy A higher-pear.

The fiywheel sioaton =07 all bad.
howewer: That quick acceleration is rzally
uselul i wou're faced with a Jong. stecp
viimb which doesn’l permit much of-a
renting start bomanyof thess conditions
the KT-230 can often calparform the
Spamands. It really alldepends apon the
roughness of dificoley of the il IF vou
have to back off the throtle for any rea-
san.the lighter Avicheels cause the cngine
L sl down more guickly, which makes
iL:hprder o regain or BRI YOUT Momen -
e, And it 1h# lraction 45 poor, the
yuickngss ol the engine resullsin wheel-
spin. whereas o mare eradial power fiow
trld pl'lm.lhh' ekl |he rear wheael o
miainiain traction. Bur il vou ger. i clear
shad b the top, the KT-250% brisk accel-
eration =3l med vou thers pisily.

Az owe sluted earlier, this Iywheel
shortage exsts i oall the Japanese foo-
stk frialers, bl perhiaps if 35 less offen-




SIVE i the Kawasaki beeaose of the lenath
of 1he |"I‘~!||"F stroks. The engine fuag d'\_‘l o
excepionally well and gruats oo the revs
willingly ar sub-idle rpm.

The ot wselul pear is sceond, which
we used fof 50 percent of ail wials secions.
We woensionally found & séction where
third gear wis bess and some really tghe
ames required ficsl gear. Foudh and fith
are tsed cnly for b riding or whirzing
lreMn setbon fo-sochion,

The gearbon will prove s s inade-

quate for anyone who s el riding the
hT-230. There are many places where

third geir 15 fow low und foutth too high.
ard even more silgpliong whers fourth is
e dow - and RfTh 1o -hich, - Buor bedause
the bike i miended muinly for trials, the
cationg can't-he wry b sy

M cluch gnd pearbox. o our bike
performed Qawdesiy throughout the test.
The shiff kever is mounted se it zims up-
ward at 3 d5=depres angle, keepine it from
being humped by o Fock o1 the fider’s
Boot. You must Jif: your foot off the peg
and ither kick the Tever with the heef of
wour bool or catch the lever with your oe
..ml pull eearwird. AL frst we missed 4

few shifts, but ws e gol ased 1o thesfeel
|_'~" the shafter meelamsmn, we never amin
fouled upa geai-change.

H-i"iDI ING: The KT-250% three
mches of frome seheel tredl and 5l 1w
S2-imch wheelbase sngeest quickness, and
wour st gide lois vou Know thar i is nol
Justa sugmestion—the seering is very
juick. l|'|-' albars the bike fo be maneo-
verable ino5 way that a thiale bike pocds
tr e Toean ke shote, sharp thras casily
cven off cil-camber surfaces. And youcan
pick vour way throogh and arrend tocks;
bowms, or o sthier wbatackes duhicately, chang-
g direction almost insantdy.

The BT-Z3s ztcering and stability at
slow tmals speeds are exceilent. Tresponds
guickly and predictably 1o small move-
ments of the handlebars, ‘and even lile
amounts of body English will cause the
bike 1 reacl’ accordingly. The tank is
selatively skinmy; amd the seat 35 uny and
ticked our of the oder’s wiy] 5o you.can
flick it back and forth bétween your lezs
or climb way up ever the tank wathdol
hanzing wpion apvthing. The Kawasaki
win't v o tike 2 back seat 1o any other
ik srching in the hanadiing depurimient:

Dicscending stesp, rough grides or going
off ‘a:sheer verneal drop=off tequires vou
i pay attentaon becawse of the shoriness
of the Froal wheel iranl, There's o definie
rendeney for the froat wheéal 1o Tl under
when it hits something solul; when ke
bike iz aimed shasply downhill, the whale

wiight of the bike and rder s o the fron,
and it -does everyihing possible 19w
he bars oul of your hands. 1f vou're pres
pared, theres no proBlem, but if you gel
L..th:h! umaware, eon iy take A quick
Fip o the geound wiao the over-the-
handlebar rouic.

The KT-250 iz rorexceptions Hy foot-
dight for u tnaler, but the oo natom of

gk hewe-end lorgue. Comparative v queck,
accelesinon, ind o shorl wheelbsge allow

wou 1 pel the front wheel ff the ground

damm aesr anyime: vou wish. 1F you're
in first, second, or third aear, ﬁuflf.l-.nl-r
dialing the throile open |1-a:1:-'. thit wheel
up and over obslacles. In faurh you must
vaitk an-the bars mldby while tivisting the
throgilzand & fifth eeir wheslie rquJjﬂ-g
o hearty vank, tmed witl g gquick o
af the throtle to WEC,

The K I-E‘i[} doesn’t foel sspeeially i
hic when it's going Fasl, bud i3 non seary,
gither. Only i you pet into fairly deeys
sand or exlremely. riupeh zround will i
threaten b pitch vou off ot hish speed.
Dherwize: vou can il side or blast he-
twien  Lrials sections with a reasonabiy
hipk demree of confidence.

The forks and shoeks work micely and
kgepine whesls in contactwitli the zround
gpaite well i trials sitvations. The spring-
e s sobliend the dampening rathee min-
imal. bul it resulis doc the spangivpe of
suspension that seems hest [or bouncing
over and off obetacles ar thive miles per
hour. And since the shock spring: are s
and foe difference betdcen the hiphes
apd fowest positions on the spring prelasd
adjusters s mol great, adposting the pre-
Ipad docen™ have a dhele Loy el elect on
the action of the rear suspangion.

We wauld have hiked a4 wader shid plute
T protect the cugne Girses. Actually, the
main cngine cascs zrc shickded well, b
the outer covers, like Lthe magnetn My
wheel cover-on the left and the ail inj o
ETHE prerngxhiousing and cover onihe n;hl:_
are extremely vulnerable. We dnimten-
ticnally bashed (ke inie rocks on oo
merous eocasions, but fuckily astlimg
broke. A bigsharp rock could very casily

poke a hale i one of the covers. pussibiv
damaging whatever 5 bencath i

Sinoe i is olr policy o st melorcyoles
with'the standird-equipment tires, we
used the fapanese Dunlop reiats tires
thronghoul the tesl. They'se not Bad, bur
4 serious tiali suder would dispose of them
in fuvorofa pair of Boglish tvo-ply Dun-
tops-or twa-piy. Pirelis esprecinlly for use
it Southern California. The stock tires are
a hittoo harg for- maximan: reetion, but
thie fiesibiliny wnd sofler rubber conpoumd
of the English or Halian frials ted woild
further enhance the KT-2500 cxcellent
handling traits.

COMFORT AND RIDE: Az we stafe
in every Inale test, a triali hike s not
meant W be comiorable, al least in the
usual sensy of the word. The K1-2500 i
not-coenliriable for sitting down, but it
wasn't supposed to be. The seat 15 des
aigned to-be ool of the rider’s way, 1he
hindlelars arc shaped fora standing rider,
and the plu...n:l]'l.tm ol thies Toclpeps is arli-
trarily tecided apon o give the nder the
Best control when he's stnding: A: a
eeauli four Body- is bent inaome unosual
shapes when you =it down. But since you
theoretically 54t on @ trials hike onlv when
it s parked, ivduesn’t martter.

What docs maller is the standing posa-
tion, which is good, Some riders may want
slighily higher handlebars; hur thar's
largely a matier of personal preference
e yow'se mod & toals rider, several hourg
in the standing position will make your
acck and lowsr hack sore, bul ax (rials
bikes go the posiion s prefty such stan-
dlard.

W dseally don’t make u loz of noise
bt hundgrips, but whoever is respensi-
hle for the KT-2500% grips eeplly -misaed

CYCLE GUIDE:MARCH 1875 55




KAWASAKI

HUHBPTMEH BN e
oy By 3 | 5
18, ... 45
EEER] (&
1581, .., 61
3. ..., Bi
13 [

EFOWER

C
]

:%
=
3
&
e
M
P
o
I 124
takd a
L T
="
= z
=2 o
O =
[ -4
O Fs
= i
i L
: =
£
=
-
o
<f
K
=

lby grousd in eew
ary fror the manidach

MILES PER HOUR
a0 40 50 &0 70 80 90 100 110 120 K0

R TO AL SPEED
I PH WITHCUT LUGGING OR

OVERREVWINE THE EnbSinE
e e T pam——

Sy

S -
POMWERDARD I BPH

ah 9% 105 I8 125

CYCLE QUIDE/MARCH 1975 &7




- £ .-' .._rl‘ ‘--"__F i
__“"ﬂ"""‘_._,_‘. = — = ;.“ h_.,,
. '_l'._‘e,h-..‘ + ""-C_ 3 st s

: "'l.*" "".:

whirie it would be l2s: vninsrable. At the
very Jeast. the method of telmning the
tensionee should be improved.

W had-amaother complaint, bat it dealt
with a-design oversight, nota reliability
problem, Kawasaki was 1 little penerous
with e coniro] cables: and we ITegquently
segpged them ol branches or hegvy brush
[deallz; the cablez on a trialer should
pwln,n;l-r_ as littke ns possible. but the KT-
1ol eabiles were & whale 1ot lon T L
they had b b

With the cxception of the chain 1#n-
sioner loss, our K T-230was dead reliable.
Wi never changed the plug, e adjusted
the chain only once, and we adjusied the
cables just for the exercise: Ahey-really
drin’toeed adjosting. The bike isasimple.
unciuttercd macking. so routings miainie-
nipnde and repaitsocan- be cdrmed -oul
guickly and casily.

SUMMARY AND CONCLUSION:
The Kawasaki KT-230 hHas 4 lypical
trials-like engine which delivers gond
power and torgue for trals nding: ot
with: = slizhl =hortige GU (yeheclineriz:
That shorlage helps the performenes in
cne frea. bor hurts it b several others

Ihie gearbox ratios ace just nghlIoE il
hut less than ideal for touil riceg,

The handling is very quick and the hike
i viery maneuverabie, which helps it
perfommn -its inals dutivs agaite well. -The
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guickness s ool espechlly confidence-
imspiring ar high speed on rough or saody
terpain, bun that’s g cencession negded 1o
il the bike 1o work well o frals see-
Ticiris,

The stand-up riding position will please
sl teids raders) e Sl duswn s ust
a5, o foriebde as on mesl zpecialized
trizls Bikes. The suspension and brakes
work very nicely, and-the apparent reh-
ablity should kecp vou our ol The dual-
er's service departiment:

In vur cpinien the KT-250 15 rhie besi
ab the Japunese tralers. I the rider can
cope with the flvwhes] sitvation; the Ka-
wasaki could come prety close i match-
iJ'I-":'| the ﬂp:u]i:'ﬂ'_- imachines. But ol pretty
close. Trials is-a spartof nuacrisvomic G-
Fercnces—a pame of sphit hates and suhile
movements—a cendinual exchange of im-
measusible inpols and infinitesimal reac-
lions between a motarevele and 1 rider
S0 the ity diffcrencés |'II:'|.'-'.LLI'\I this hike
2K AL f:paruﬁh irzaler really irmoEnt 19 6
large dizerepancy thal ooy e e sn extr

cith o D sl uTg, e Wy

Foweaaakil has e reason to Teel shamed.
The Spaniards have heen building trials
bikes for a:long time sosd theic ouachiones
retfleit OAFLY Ve vl rllili.'-lil.':” -c:-'.||q_'ric LR
in the el Ever oo we bet I|:|.'_', il
have liked their very fiest effoft Ao have
heen as good as the KT-250. CG

The confrol cables are much too
long, causing tham fo srag
-f-"El::I-!JE'-"'I-!'.l}' o bishes or freg
hranches

The steck handgrips ware &0 fang
arpd Sl tfat we had to cover
Them with doect fape before we
could rde ail day withouo! geliing
DlEtErs OF weanng frodesdn our
Qloves

Tha front Grede srm s cleveny
designed so that it = naf
vuliwrable. This =atup alzc alows
e frond brake cable o be routed
fefiinet e feft fork: feg.




