I DR Test

First thing, right off the bat, let us
throw you a curve. it's like we said
in the OSSA MAR test last month. All
things considered, a better rider, on
almost any trials bike sold today, will
beat a podrer rider on any other.

The demands of frials competition
place more emphasis upon the rider,
and less upon the motorcycle, than
do thoze of any other motorcycle
sport we can think of.

Perhaps the most glaring example
of this occurred a tew years ago.

““Green, green, it’s green they say . . .’
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Whan the TL 125 Honda was first
introduced, Bob Nickelsen, then rid-
ing with the Rocky Mountain Trials
Association, trounced all comers rid-
ing the pleasant, but delinately not
equal to the Spanish equipment, Hon-
da,

Later, after reworking the litile
four-stroke to his own {astes, which
reworking included upping the en-
ging’s capacity to 163¢cc, Bob placed
tenth overall in the nearly disasterous

first American round of the Warlg -

Trials Championship.

The point is this: the little Honda
was not close to being sompetitive,
machine io machine, with the more
sophisticated bikes it bested. Its abil-
ities came from its rider. Bob was
competitive.

Now, as all observed trials bikes
seem 1o be progressing rapidiy, it
becomes more difficult than ever to
rank them in any absolute order, one
against the other.

We at Dirt Rider, though, have a

reputation for going out on limbs.
We'll say it; the KT 250 is. in our
judgment and in the opinions of our
more axpert test riders, the finest
production trials bike yet to come
irom Japan.

Which is not to say that it eguals
OBSA, Bultaco, or Montesa. None of
the production Japanese trialers do.
But, mount a friend who consistently
beats you at trials on a Kaw, and
then mount yourself on the 350 Sher-
pa, which is generally considered the




world's best, and allow that friend
fime to accustom himself to the char-
acteristice of the Kawasaki, and he
will trounce you still. It's more rider
than bike, sea? Still, the KT is that
close.

Our test of the Kawasaki is prob-
ably the most lengthy that we've ever
conducted upon any trials bike. It
encompassed innumerable trail rides,
trials competition by several staffers
and testers, and the riding impres-
sions of an impressive agroup of
Southern California expert class
plonkers.

And, despite the introduction to
this test, our findings were not uni-
versally positive.

We found faults, at times, where
we expected none. We ended up
praising many components which we
weare ready to ridicule. More on these
later.

If the KT 250 is fo be a success,
at teast in terms of the numbers ex-
pected by a firm the size of Kawa-
gaki, who last year moved inlo sec-
ond position among the Big Four,
many will have to be sold that never
will ride between the red and blue
ribbons of an ohserved section.

It is as a trail bike, then, that we
will first discuss the Kawasaki.

The KT's seat is firm. No doubt
about it. More padding has been add-
ed over earlier models, but the bike
is still not meant to cradle lazy buns
for any length of time, and it will not
do so without causing some discom-
iort.

On the positive side, however, the
standing position is comfortable and
natural fealing to anyone accustomed
to riding on the pegs, and not too
difficult, our first time trials bikers
reported, to get used to for those
new ta such things.

Kawasaki claims 16 horsepower
from the 246ce enging. The power
is smooth, the powerband relativaly
flat, Because of this the KT lacks
the sudden surge of power associ-
ated with some sirictly trail-type ma-
chinery, and will likely not accelerate
with the somewhat pipler trials offer-
ings from Yamaha and Suzuki. It can
be ridden down the trail at an ac-
ceptible rate of speed, however, and
allows gracious leeway for rider er-
ror in gear choice,

The gear ratios themselves work
fine for trail riding, lacking those
long steps sometimes associaled
with trials bikes. First gear has a
3.25/1 ratio, with second, third,
fourth and fifth at 2.47/1, 1.83/1,
1.22/1 and 0.79/1 respectively. First
gear, in fact, initially seemed more
guited to trail riding than to trials
competition. More on that later, too.

The Kawasaki's Dunlop Trials tires
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- 31 This weird front brake actuating lever
gave some trouble.

Well tucked in and efficient, the head and
taillights performed throughout our test.

A skidplate should be attached to
protect these vulnerable cases.

Ours, not protlected, sutfered a
good bit of abuse.
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worked as well as a trial pattern can
be expected to in any trail applica-
tien, actually performing better than
some knobbies we could mention on
hard surfaces.

The lights, which miraculously
functioned withoul fault throughout
our entire test, do not give the bike
street legality in most states bul are
bright enough to pick one's way
home should over exuberant riding
catch him still on the trail after
dark.

Lately we have given a let of af-
tention to exhaust noise. The KT is
somewhat noisier than the most quiet
trialers, which is reason enough for
Kawasaki 1o tone down a bit, Still, it
is a world quieter than most ma-
chines it will meet on any popular
irail.

The bike steers, when compared 1o
& trail or endure bike, very quickly,
and responds to small handlebar in-
puts and adjustments more violently
than a non-trials rider may be used
to. Compared to quicker turning tri-
als machinery such as the OSSA,
Yamaha, and Butaco, however, the
KT feels guite stable at trail speeds.

As on any trials bike the suspen-
sion leaves much to be desired at
fast trail speeds, Both 'ends are too
soft io cope with obstacles at boogy-
ing velocities, They are, however,
considerably stiffer than the no- non-
sense trials suspenders found on
Bultaco's Sherpa T.

A slender and altraclive gas tank.
Good lord, even a horn!




As a trail bike, then, the KT makes
a good trials bike. That is, it has all
of the fauits of any trals machine
when viewed as a playbike, but most
of them have been toned down in
Kawasaki's search for a larger sudi-
ance,

When practicing upon the Kaw pri-
or to entaring it in its first trials we
were frankly puzzled.

First gear seemed too high, and
the engine lacking in flywheel inter-
tia. We had come to rely on slow
grunt plonking ability 1o allow us to
idle down and change lines within
a section.

After an impromptu trials school by
an expert friend, however, we found
we could do well on the KT by
changing our styles slightly to suit
the bike's abilities. A more aggres-
sive approach o a section is required
by the Kawasaki, with momentum. as
opposed to pure low-end power, the
key 1o overcoming obstacles We
were still happy, as Kaw does not at
present provide alternate counter-
shaft sprockets for the bike, to find
than an eleven tooth from a old 125
Bul could be made to it with mini-
mal work. For more advanced riders
it would likely not be necessary,
Woods, however, found it invaluable,
Anyane with the Dirty Rider's lack of
ability needs all the preparation time
they can find before climbing a log
or a rock ledge.

Serious trials riders will likely re-

Feel up, fool down, your basic broad-
sliding a Irials bike in the snow slyles.

move the lighting. It is well tucked in,
but econtributes to the Kawasaki's
ready-to-ride weight of over 220
Ibs., which is well abova those of
even the big bore Spanish machines.
The KT's skidplate, or lack of one,
ig a8 major weakness. It provides no
protection for the cases, which can
be easily dinged in rock riding. The
best method yet, we think, iz that
used by OSSA and by the factory
Hondas; make the engine integral
with the frame, eliminate the tubes
running under the engine, and put
a hefty skid plate in their place. This
prevents the aventual flattening and
cracking of frame tubes, and a =kid
plate can be replaced as needed.

Probably the major design buga-
boo we encountered was the long
and winding front brake actuating
lever. The idea seems to be to turn
everything back behind the fork
tubes and out of harms way. Ours al-
lowed the cable nipple to slip on
several occasions, however, causing
embarrassing unplanned front wheel
lock up.

Qur biggest surprise cama from
the tires. It has become an almost
feregene conclusion that trials tires
on Japanese machinery will be junk.

Not so the Kawasaki's Dunlops. In
our initial test ride during a moun-
tain snowstorm we found them to be
Superior to even British Dunlops In
clambering over icy obstacles, They

Not the quielesi trials muffier, bul a
step in the right direction,

Foolpegs, somewhat slippery; chain
tensioner, good; shocks, funny
leaking but funclional.

0
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KAWASAKI KT 250
OVERALL LENGTH .. 2,015mm (73.5 In.)
OVERALL WIDTH .. .. B35mm (33.1 In)
OVERALL HEIGHT .. 1,155mm {44.5 In.)

WHEELBASE ...... 1.305mm (51.2 in.)
ROAD CLEARANCE .. 310mm (122 in.)
DRY WEIGHT ........

96 kg (198 lba)
FUEL TAMK CAPACITY . 6.5
{1 5 Ll 5 gal 1]
2-stroke, single
cylinder, piston valve

ENGINE

BORE AND STROKE .... 69.5x64.9mm

(2.74x2.56 in.)

DISFLACEMENT .. ............ 24Bce

{15.1 cu. in.)

COMPRESSION RATIO .......... 650

MAX. HP ........ 16 bhp @ 6500 rpm

MAX. TORQUE .. 1.9 kg-m @& 4000 rpm
VALVE TIMING:

INLET .. Open 88° BTDC; close &8°

ATDC

SCAVENGING . ... .. Open 53° BBDOC;
close 53° ABDGC
EXHAUST _... Open 76° BBODC; closa
76* ABDC
CARBURETOR ... . Mikuni YM265C
LUBRICATION
SYSTEM . $up-u-rluba {oil injection)
EMGIMNE l'.)IL TRt . 2-atroke oil
STARTING ﬂ‘l"BTElH _____ Primary kick
IGNITION SYSTEM . . Electronic CDI
IGHITION TIMING . .- 239 4000 rpm
SPARK PLUG ............. NGK BTHS
TRANSMISSION . ..... S-speed, constant
meash, return shift
CLUTCH .. . Weat, muit-disc
GEAR mnna
18T . RIS S~ - <l - o |
BB s e e T [ TR
BREY G e e R RO )
"1 | R R L L
5TH . ... 0.79 (23/28)
FHIHAM" RE‘DUETIGH
RATIO ... 2.26 [62/18)

FINAL HEDUETIDH Hﬁ.ﬂﬂ 347 (52/15)

OVERALL DRIVE RATIO .... B.B8 (5th)
TRANSMISSION OQIL .... S#.E 10w 30
or 10W 40
TRANSMISSION OIL CAPACITY .. 1.2/,
(1.3 LS. qt)
FRAME . Tubular, double cradie
CASTOR . BaER
TRAIL .. .. .ox 1OMM
TIRE SIZE:
FROMT . .....-..vans 2.75-21 4PR
REAR e one A00-18 4PR
FRONT ﬂUSPEHSIGH .. Telescopic fork
REAR SUSPENSION ........ Swingarm
FRONT
BRAKE .. Internal expansion, leading-
trailing, 1 20x28mm (4.72x1.10 in.)
REAR
BRAKE .. Internal expansion, leading-

trailing, 130x28mm (5.12x1.10 in.}
ELECTRICAL EQUIPMENT

HEADLIGHT ............ 6V 35/35W
TAIL/BRAKE LIGHT .. .. B V 5.3/17TW
(3/21Cp)

seem to be second only to Pirelli's
Mato Trials pattern, the new stan-
dard of the industry.

Three years ago the Kawasaki's
1978 suspension would likely have
been the equal of any trials suspen-
sion available. Today it is about three
years behind the best. Most of us
couldn't tell the diterence anyway.

Dan McEwe, the man behind Kaw-

a2 dirt rider

asaki's public relations program, has
gome up with a novel approach to
trials promotion. Rather than sponsor
a national class rider., Kawasaki will
attempt to send the most successful
Kawasaki privateers from around the
country to next years Trial De Es-
pana. The plan then, as we under-
stand it, would be to send the highest
placing KT rider at that trial, ex-

penses paid, to the Scottish Six
Days. They might just discover a
champion or two that no one else
has naoticed yet.

We hope it works., A varielty of
machinery is good for any moto-
sport, and the KT 250, despite is
faults and learnings toward compro-
mise, is one right pleasant motor-
cycle. L






